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PROJECT OUTLINE

25 Janua'ry 1954
SubJect: Propoeed Construction of CIA Recorids Center
Sub-Project Identificstion: WA
Amendwent Ho. NA
Originating Office: Genera? Services Office

25X1A a. Office Chief: |

b. Branch Chief: HNA
¢. Case Officer: XA
Target Area: HNA
Type of Project: Administrative and Departwental only.

Fimnci'tl HechnniTm Use of unvouchersd funds hy +hal— | 25X1A
[ag contract- 25X1A

Ing ofTicer.

Funds Requested: $405,000 - Piscal Year 1954 - unvouchered.

Current Status: Few. Not previously considered by the Project
Review Comirittee,
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1, ORJECTIVE: The establishment of

aC Reeords Center now being op-
erated at| | :

2, ORIGIN and POLICY GUIDANCE:

e, Origin. Public law 754 requires, in Sectiom 506 b
thereof, that "the Hoad of each Federal Agency shall
establish and maintain an actiye and continuing pro-
gram for the economical and efficient manarement of
the records of the Ag'ancy. v oo o

b. Yhence proposed., In headquarters.

‘3. SITUATION:

&. The Federal Records Act (Public law 754) requires the
astablishment of a records program within each Federsl
lPepartment and Apency, which requires as an end result
that inacilve records bo transferred from office space
and f1ling equipment to records-center-type of storage.
The Cemeral Services Administratiom 18 now operating

) ten Federal Records Centers to which records are being
transferred by government agencies doing wnclaesified
work, The Department of the Army is currently storing
1,496,000 cu, ft, of Army and Air Porce records in
three Army-operated Centerz in the Continental United
States. In addition, thsy operats five overseas
Recorde Centers. The Atomic Pnergy Coumission has
constructed and operatas iis own Records Center,

b. The CIA has an exemption from Public Law 754, but it
has been the express intention of CIA to comply with
the spirit and intemt of all Acts of Congress, from
which it enjoye an exsmption. In addition, Publie
law 253 requires the Director of CIA to protect its
sources and methods of collecting intellirence from
mauthorized disclosure, For that reason, CIA material
camnot be {wrned over to a Gemsral Services Adminis-
tration Records Center and, therefore, it 1s essential
that the Agency opsrate its own Records Center.

c. The Interim Apency Records Center located| |

is a government-owned building on leased

containe 20,000 sg, ft, of floor area, Por
Records Center purposes, this bullding is expensive
to maintaing does not provide adequate security; does
not have proper lighting, heat or personal health
facilities; and could not be expanded to meet future
requirements, The cost of renovating this property to
make it adequate and secure would be espproximately
#95,800, or 23f of the cost of new construction. The
present owuner is demanding return of his property on
or about 30 June 1954, The building was erected in
1943 by the Office of Strategic Services and these
problexs will undoubtedly involve litigation. In eny
event, the property must be turned over to ths Ceneral
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above, the bullding would not be adequate nor desirable
as & future Agency Records Center because of location.
security, and very liwited possibilities of expansion.
The cost of waintaining the building on & continui basis,
including cost of security, woull be approximately $3i,5860
per year which, with the renovation cost, will equal the
cost of construction amortized in 11.8 years.

The Agency now owns 16,733 pieces of filing equipment
valved at 32,347,332. Iesusnces of f1ling equipment

for previous years are as follows: 1550, 2,219 pieces;
1851, 3,331 pieces; and 1952, 4,238 pleces. In this
periocd, the average increase in issuances over each
previous year is 38%. This rate of purchase of equip-
pent will continue unless the Agency operates an adequate
Records Center.

The cost of microfilming 60 cu. ft. of records ia
$703.27. The same volume of recorde can be stored

in a Records Center for 43 yesrs for this awcunt of
wopey. Since only about 5% of all records sre

usually conaldered permanest, it is expensive and im-
practicable to wicrofilm records as a general practice.
Estivates of the Agency's present records holdings,
apnual recorde accretions and retireble records are as
follows:

(1) Present Records Holdings - 92.000 cu. ft.

(Appendix A)
(2) Arnnuval Records Aceretions - 20,000 cu. £t.
(Appendix B)

(3) Retirable Records - 27,600 cu. *t. can be
released to a records center aftar cowpletion
of an initial inventory of all Agency records.
Thia 18 equivmlent to 3,450 k-drawer 111
cabinets with a replacemeni cost of $810,380.
In addfition, 8,000 cu. ft. can be retiret
annuslly thereafter, which will releass 1,000
cabipets each year, valued st $235,000.

{Appendix C)

To conmtruct prds Center|

consisting of approximmtely

y 8q. I't. of floor area and e structure of poured
reinforced concrete at an estimated cost of $405,000.
(See Appendix D). The site to be selected to provide
for possible expansion up to 60,000-70,000 ag. ft. of
floor area.

OPERATIONAL OUTLIRE: Ra

..
b.
c.
4.
e'
T,

Sub propossls or “tasks."” KA

Key personnel. KA

Infigenous groups and ‘or leaders. Ki
Target groups. KA

Durstion. KA

Orephic {llustrations. KA
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SECURITY:
a
b.~ Knowledgeabllity. KA
c. Operational security. NA
d. Risks. NA
e. Personnel disposel. FA
f. Diasgter Plan. EA
COORDIRATION:
4. Belation t0 othan mwalania m. o At - Agency
Records Center 14

b.
c.

be directly tied to the CIA Pwergency Plan es well as
the storage of vital documents vhich are nov located at
this Center.

Significance within over-all prograw in arsa. KNi
Extent of coordination. NA

CONTROL:

Kature of. The control of this facility zhould rest
with the GCensrsl Servieces Office because 1t iz an in-
tegral part of the Agency's Recorda Man»gement |
vhich must, of necessity. come under the direction
of the headquarters personnel supervising that

lhu. De responslible Tor the general administration of

the Records Center personnel, except as to selection,

appointwent and prosotion.

Adpinistrative plan. Kot required.

Reports. Internal reports will be required on voluses
of records on hand, rece!ved, and destroyel,

BUDGET DATA:

.'

b.

Total over-all CIA funde required for Figcal Year 195k:
$505,000 of unvouchered funds.

Aveilability of CYA funds requived. This item was not
specifically bulgeted for the resson thet when the 1954
budget was prepsred, the need for an Agancy Records
Center of the size propose? could not be calculated.

Tt is estimated. based on the present rat- of axpend?! -
tures, that the Genersl Services Office may make avell-
sble. with the approval of the Directer. £50,000 free
Allotment Account ¥o. k-6612-20 Spece, Maintenance and
Fecilities Division; snd $50,000 from Allotment Account
No. 4-6614-20 Printing and Reproduction Di.ision. Tt 4s
believed that these sums cen be made available from
present allotted funis due to & reduction in Agency per-
sonnel for the Piscal Year 1954. This reductiion hes re-
sulted in a reduction of space needs snd has s therefore,
made sums available that were originelly schedulef for
alterations to office buildings to be acquired. The
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rate of expeonditure Tor supplies fur the Printing and
Reproduction Divieion, General Bervices Office, indi-
cates that the Agency needs are not as great as antici-
ted for the curpent Tiscal yesr. The balsnce of
305,000 will he provided by the Acting Deputy Dirscter
Tor Administration upon completion of re-exssinstion of
the need for idgency Tunds slvesdy ellocate? whish is
nov in proccss. It is recommended that the Prpiect Ra-
view Commitice and the Director grant approval of &
project, sublzet 10 additionel funds being recoversd
for thils purposz {n the amount of $305,000.
Roo-CIli funda. NA
Forelgn curreney. RA
Funding. To bs male aveilshle to the| L 25X1A

| | te Be account~? for in sccord-

nTncul ascounting sywtem Tor the

Lf!.mncial Histery. OGes Appeniix X, for Piscal Yesr 1953

and Fiscal Year 1954.

Future requiresents. It is estimmted thet the proposes
Reciirds Center will be sdegnate for approvisately fivs

5) ysars an? that at the end of that time an adiitiomsl

,000 sq. £t. will be reguired. It iz rouchly estioated

thet ultimately the Agency will vequire an over.smil
Records Center of from 60,000-70,000 sq. ft. Appeniix ¥.

10. BUPPORT DATA:

25X1A
25X1A

b.
ul
ﬁ‘r
&.

Totel CIA persomeel: Adwinistrative support for this

Tacility st the | Ii._lmuy_ué‘
riel. HA
Comnunicatione. KA

Other CIA support. NHA
Bupport required from other United States agencies. EA

1). OERERAL COMBIDERATIONS: ‘

&

!

25X1A

b.
25X1A

Current statuc. An Interis Records Center i now belng
opersted | } with’the bere minimus re-
quirements pending decision en this proposel. _
Commi te. A teatstive commitwment exista to relesmse
the Records Center property by 30 June 195h,
Therelore, to Tulfill this commitment, sction should de
taker by that dmie o relocete thw Records Center if
possibie.

Effectivensas. Ae of this date there hes bean trans-
ferred into the Recorda Center spproximetsly 4 670 eu. 4.
of records. This swount of recorde would regquire 583
safe-type cabipets for office storage with 2 value of
$137,000. 1n sddition, there iz approximstely 6,323

ou. f't. of clasyified supplemsental distribution mmicrial
wvhiech would reguire 700 file cadinets with & replscement
value of $186,000.
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4. The proposed Records Center of spproximately 21,290
eq. Tt. costing $505.000 (Appendix D) will house
approximately ,000 odd cu. ft. of records. The ratio
of 2 cu. ft. of records for each eq. £t. of svailable
floor space wmeets the winimus standards esteblished by
the General Services Administration in the operation of
10 Pederal Records Centers. U0,000 cu. ft. of records
i1s equivalent to 5,000 L-drawer safe cabinets valued at
$1,175,000. The net savings resulting frow s transfer
of 10,000 cu. Tt. of records frow office spmce toa
Records Center would be $905,115. (Appeniix a)

e. Evaluvation. The effectiveness of this project afier con-
struction could be evalusted by the cu. 4. of recerds
sccepted into the Records Center and the nusber of Tiling
cabinets released for other purposes. Alsto. the volume
of recoris sctuslly destroyed within the Records Center
1tself would be snother yardstick for the over-all pro-
gram.

¢#. Policy questions. The principsl question o policy 1is
the utilization of funds for the conatruction of the
Proposed Records Center facility. Tle necessity for
thie constructicn bas been previcusly mentioned to
representatives of the Buresu of the Bulget. However,
upon approval by the Projecte Reviev Comnitiee and the
Director, the expeniiture of funds for this purpose will
be specifically cleared with that Agency. The propose?
construction {s pecassary to cowply with the Federsl
Records Act (Public law 754). snd provide adequate pro-
tection for the Agency's records, resulting in econoumies,
sufficiently jJustifies the use of these Tunils.

g. Congress. The Agency should be able to indicate to
Congress its cowpliance with the Federal Records Act
(Public Law 75k). Security-cleared representatives
of the Qeneral Services Administration responsible for
the government-wide records prograsw are in constant
touch with us in regard to the development of CIA's
Record Prograw.

h. Extra-Agency sction. KA

i. Proprietary companies. HA

. Special considerationa. KA

k. Liquidation. XA
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